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Mission Statement
 

Our mission is to cultivate a culture of self-motivated, confident life-long learners.
 

 

 

Vision
Inspire independent leaders who strive toward success for the future.

Together we are Better, Stronger, and Unstoppable!

Value Statement
Recruit and retain highly qualified staff.

Maintain integrity and professionalism at all times.
Provide a caring and safe environment.

Ensure instructional time is valued.
Provide ongoing meaningful professional development.
Design and deliver relevant and engaging instruction.
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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

The data reflects that our students struggled in reading achievement this year as the percentage of students earning a Meets or Masters level of performance for STAAR  decreases in
2023 when compared to 2022.  In order to close the gaps, we need to prioritize this focus area to support students in continued growth and improved student outcomes beyond the
Approaches expectation.  STAAR math scores show strength and exceeded the region and state. To maintain, and improve scores in math, continued planning and assessment is an
expectation.

Goliad continues to fine tune campus wide procedures through minute by minute plans and reinforcement of expectations.  Improvement in consistency is still needed; however,
procedures are better understood and utilized by staff than in the year prior. 

Communication is recognized as a vital component to school culture.  Use of morning announcements, weekly newsletters and emails are used regularly to convey necessary
information to staff.  Letters home, social media, the marquee and mass phone calls and texts using Blackboard is used to notify parents/families of important information.

iLead is a weekly school-wide lesson used to educate students on making good choices and be respectful and responsible students.  Students have struggled with treating each other
with kindness; the intent of this program is to build student leaders in creating a safe and welcoming school environment.
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Demographics

Demographics Summary

Goliad Elementary is the district's 4th grade campus serving all of Big Spring.  The student populations is currently 270 students.  

Enrollment by Race/Ethnicity:

African American 4.3%

Hispanic 68.6%

White 22.4%

American Indian 1%

Asian 0%

Pacific Islander 0%

Two or More Races 4%

Student Sub-Groups

Economically Disadvantaged  73.8%

Emergent Bilingual 10.5%

Special Education 13.8%

At-Risk - 50.5%

Demographics Strengths

The ability to serve all 4th grades students has been a strength for the campus as well as the district.  Students are not as mobile, ensuring stability in expectations regarding processes
and procedures as new students are limited to those moving in from out of town.  The entire staff is able to focus on the needs of our fourth grade students, including curriculum,
instruction, and assessments since there is only one grade level on the campus.  We are able to successfully develop academic goals and plans for the duration of the school as our
mobility is kept at a minimum.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Students who are identified as Emergent Bilingual, SPED, and/or At-Risk score significantly lower on STAAR to other populations of students at the
Approaches, Meets, and Masters levels.   Root Cause: Historically, these populations of students struggle on standardized assessments due to language barriers, learning disabilities
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and below-grade level reading and math skills. Lack of targeted intervention practices based on root cause analysis of data hinders improvement.  
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Student Learning

Student Learning Summary

Based on current accountability guidelines, it is expected that Goliad Elementary will maintain a letter B grade.  On the 2023 STAAR assessments for Mathematics and Reading
Language Arts, 75% of student scored at Approaches or higher, 32% of students scored at Meets or higher, and 10% of students scored at Masters or higher.

Student Learning Strengths

Current students are coming to Goliad at higher achievement levels based on STAAR score for both Reading Language Arts and Mathematics.  Other diagnostic tests, such as
NWEA, also show that our students are coming in performing at higher levels in both subjects.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: While at the Approaches level, both Math and RLA improved from the previous year's scores, less students achieved Meets and Masters for RLA in 2023 than
the year before.   Root Cause: Goliad had high teacher turn-over in the Reading department in the 2022-2023 school year. Other teachers in the department also had high
absenteeism. Over half of the department was also uncertified, lacking necessary content and pedagogy.  
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School Processes & Programs

School Processes & Programs Summary

Multiple processes and procedures are in place to enhance instructional practices. 

Both Reading and Math are provided with daily team planning time based on the Professional Learning Communities (PLC) Framework.  These planning times are focused on current
data analysis, planning, lesson modeling, and formative/summative assessment creation.  Campus administration are part of these meetings daily and are supported by District
administration visits.  Individual teachers are also scheduled with their cross-curricular counterpart in order to have regular opportunities to discuss the needs of the students they
share.  Most classes also include a paraprofessional/classroom aide to support the individual learning needs of our students.

Teachers are provided multiple resources to support classroom instruction which includes Mindplay, Dreambox, Prodigy, and Mathletics to both enhance classroom instruction and in
support of MTSS efforts.  This year we are also providing resources from Lowman Consulting and Mentoring Minds for targeted TEKS instruction.  Leach Literacy continues regular
campus visits to model lesson, provide feedback and support planning for Reading and Writing.

Data sources, such as STAAR, NWEA, and STAAR Boy/Interims, as well as DAQ's in Reading and Math, and 10 QQ's in Math provide ongoing data collection opportunities to
guide adjustments in instructional practices.  

Several teachers and campus administrators have been trained in Texas Instructional Leadership (TIL).  This provides a framework to support and propel observations with
subsequent feedback, as well as supports and propels lesson alignment, formative assessments, and data-driven instruction.  Additionally, the principal is undergoing training on
essential actions identified for the Effective School Framework (1.1 Develop campus instructional leaders with clear roles and responsibilities;3.1 Compelling and aligned vision,
mission, goals, and values focused on a safe environment and high expectations; 5.1 Effective classroom routines and instructional strategies).  These expectations and strategies will
be utilized to improve teacher instructional practices to positively impact student achievement. 

Teachers have all been trained on the T-TESS process and rubric, including goal setting.  Walk-throughs will be monitored through DMAC T-TESS electronic forms.  

 

 

 

School Processes & Programs Strengths

Goliad Elementary has progress checkpoints in Math and Reading every three weeks.  During each six-week period, the checkpoint will be cumulative and will include objectives
previously taught during the current six weeks or pulled from previous six-week periods.  Using DMAC and a locally created data tracking spreadsheet, teachers are expected to
monitor the student's progress as well as objective mastery.  Department planning centers on the ongoing collection of student data, reflective dialogue, intentional planning, and a
focus on student strengths and weaknesses.  Additionally, teachers utilized exit tickets, DAQ's, and 10 QQ's (Math only) to continuously monitor student understanding of targeted
learning objectives.  

Department planning is formatted to address the four questions that guide the PLC process:  What do we want all students to know and be able to do?  How will we know if they learn
it?  How will we respond when some students do not learn?  How will we extend the learning for students who are already proficient?  Each person in the department has an identified
role in ensuring strategic conversations that are focused on student achievement.  Administration is present at each team planning meeting to guide the process and to ensure its
fidelity.  Outside consultations (Region 18) also visit department planning to provide feedback and guidance.  
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Department planning is structured in accordance to PLC procedures; however, not everyone possesses the same level of understanding and implementation
ability.   Root Cause: New teachers hired for the 2023-2024 school year have not participated in professional development needed to gain a clear understanding of the process and
procedure of the PLC structure and expectations.  
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Perceptions

Perceptions Summary

Goliad conducts regular opportunities for parents and families to be active in their child's education.  Meet the Teacher night held on August 14, 2023, brought in a large number of
families.  The Meet the Teacher night included a required Title I Meeting and Parent & Family Engagement information.  Families were provided with the district's Parent & Family
Engagement plan, and School & Home Compact, and was provided information on how to obtain Goliad's Campus Improvement Plan.

Goliad's Family and Community Connection-consisting of campus administration and teachers--has compiled a series of community involvement activities based on the input and
feedback from campus staff.  These include, but are not limited to Family Game Night, Family Movie Night, Parent-Child Dances, Music Programs, and the Turkey Trot.

The culture and climate at Goliad continues to improve.  A weekly newsletter is provided so that everyone is informed of current and upcoming events;  include various stakeholders
at the campus level in order to provide support for each other and to ensure information is conveyed in a timely manner.  Department planning is structured to ensure the focus is on
student achievement and not individual interest.  Three committees were created for the 2023-2024 school year:  Student Academic Achievement, Staff & Student Culture, and Parent
& Community Involvement.  These committees will provide opportunities for all teachers to contribute to the various facets of Goliad's day to day functionioning.  Monthly staff
meetings are also scheduled to ensure all information is conveyed in person.

Goliad continues to utilize key practices to create a safe and welcoming learning environment for all students.  Students are greeted each day with a good morning and a fist-bump/
high five/hand shake.  Transitions throughout the day have also been practiced and reinforced to ensure an orderly environment in and outside of the classroom.

 

 

 

 

Perceptions Strengths

All staff maintains a focus on student achievement. 

Department planning includes data analysis, reflective dialogue, lesson planning, and lesson modeling.  Use of the PLC process aids in focusing department conversation on student
outcomes and action steps to meet department and campus goals.  Based on the needs of each department, differentiation in data tracking has been allowed to suit better the variety of
content knowledge and experience of each group.  

Classroom aides not only assist in the instructional processes in each classroom, they also provide a safe and welcoming environment in and outside the classrooms.  They assist in the
cafeteria for lunch, as well as with morning drop-off and afternoon pickup.  They are one of the first friendly faces they see in the morning as students arrive each morning. 
Classroom aides also helped to create a warm and welcoming environment before the onset of school by assisting with classroom and hallway decorations.  

Problem Statements Identifying Perceptions Needs
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Problem Statement 1: The teacher turnover rate has caused us to hire individuals who are not fully certified due to the lack of fully qualified applicants   Root Cause: There is a
lack of applicants that are fully certified in the Big Spring area.  
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
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Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Study of best practices
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Goals
Goal 1: Increase the percentage of students to achieve Meets and Masters on the STAAR Math (Meets 59% (2023) to 65% (2024) and Masters 23% (2023) to
25% (2024)) and increase the percentage of students to achieve Meets and Masters on STAAR Reading Language Arts (Meets 32% (2023) to 37%  (2024) and
Masters 10% (2023) to 15% (2024)) .

Performance Objective 1: Goliad will utilize periodic check points (every three weeks) to monitor student performance on targeted objectives.

High Priority

Evaluation Data Sources: NWEA BOY & EOY, Interim 1, Interim 2, STAAR; Teacher created exit tickets and assessments.

Strategy 1 Details Formative Reviews
Strategy 1: Teachers grouped learning standards (TEKS) based on logical order and student data prior to the creation of check point
assessments.  This Year at a Glance (YAG) was based on TEKS Resource System (TRS).

Strategy's Expected Result/Impact: Provide strategic planning to positively impact student achievement as monitored through ongoing
3 week check points.
Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, Teachers.

Title I:
2.4, 2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers selected and created assessments for use as periodic check points prior to the beginning of the 2023-2024 school year.

Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, Teachers

Title I:
2.4
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Feb May
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Strategy 3 Details Formative Reviews
Strategy 3: Team planning will be utilized to analyze data and to make adjustments to instructional plans.

Strategy's Expected Result/Impact: Specific needs of student groups and individual students will be identified swiftly in order to
address needs.
Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, Teachers

Title I:
2.4, 2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase the percentage of students to achieve Meets and Masters on the STAAR Math (Meets 59% (2023) to 65% (2024) and Masters 23% (2023) to
25% (2024)) and increase the percentage of students to achieve Meets and Masters on STAAR Reading Language Arts (Meets 32% (2023) to 37%  (2024) and
Masters 10% (2023) to 15% (2024)) .

Performance Objective 2: Goliad will utilize data gathered from periodic check points and ongoing formative data collection to guide and direct department
planning.

High Priority

Evaluation Data Sources: Teacher created assessment, daily assessment questions, exit tickets

Strategy 1 Details Formative Reviews
Strategy 1: PLC structures will be utilized during team planning to ensure a focus on student outcomes.

Strategy's Expected Result/Impact: Increased student progress towards mastery goals.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Data will be recorded and monitored through DMAC, spreadsheets and/or posted tracking charts in order to focus strategic
dialogue during team planning.

Strategy's Expected Result/Impact: Increased teacher awareness of the status of student performance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase the percentage of students to achieve Meets and Masters on the STAAR Math (Meets 59% (2023) to 65% (2024) and Masters 23% (2023) to
25% (2024)) and increase the percentage of students to achieve Meets and Masters on STAAR Reading Language Arts (Meets 32% (2023) to 37%  (2024) and
Masters 10% (2023) to 15% (2024)) .

Performance Objective 3: Goliad will utilize the PLC model to guide and structure department planning with a focus on student outcomes.

High Priority

Evaluation Data Sources: Agendas, lesson plans, formative assessments.

Strategy 1 Details Formative Reviews
Strategy 1: Detailed agendas which include the four guiding questions of PLC's will be utilized to ensure adherence to PLC protocols.

Strategy's Expected Result/Impact: Team planning will continue to be focused on student outcomes and will improve student
achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: PLC expectations and procedures will be revisited as needed to ensure fidelity of its implementation.

Strategy's Expected Result/Impact: Focused and strategic data analysis and planning with a focus on student outcomes.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Increase the percentage of students to achieve Meets and Masters on the STAAR Math (Meets 59% (2023) to 65% (2024) and Masters 23% (2023) to
25% (2024)) and increase the percentage of students to achieve Meets and Masters on STAAR Reading Language Arts (Meets 32% (2023) to 37%  (2024) and
Masters 10% (2023) to 15% (2024)) .

Performance Objective 4: Goliad will utilize high quality instructional materials to support whole class and small group instruction.  Materials may include
resources from Lowman Consulting, Measuring Up and others deemed effective in increasing student academic achievement.

Evaluation Data Sources: Daily exit tickets and/or DAQ's; Weekly 10 QQ assessments (math); three week checkpoints, Interim assessments; NWEA BOY and EOY
Assessments; daily grades.

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will select high quality instructional materials that positively impact student academic performance.

Strategy's Expected Result/Impact: Increased student academic achievement as measured through multiple measures.
Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Goliad will identify needs of teachers and students in order to select strategic and targeted professional development intended to address identified
areas of weakness and need.

Performance Objective 1: Goliad will recruit and maintain a highly qualified staff according to ESSA and/or SBEC standards.

Evaluation Data Sources: ESSA Report

Strategy 1 Details Formative Reviews
Strategy 1: Goliad will work with district level HR and local colleges, universities, and teacher certification programs to recruit certified
teachers.

Strategy's Expected Result/Impact: A 100% fully certified teaching staff.
Staff Responsible for Monitoring: Principals, HR Director

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Goliad will work with HR and local colleges, university and teacher certification programs to support the efforts of teachers
seeking certification.

Strategy's Expected Result/Impact: A 100% certified teaching staff
Staff Responsible for Monitoring: Principals, HR Director

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Goliad will identify needs of teachers and students in order to select strategic and targeted professional development intended to address identified
areas of weakness and need.

Performance Objective 2: Goliad will provide ongoing training and support for new teachers, including providing a mentor and professional development
intended with the new teacher in mind.

Evaluation Data Sources: Agendas, sign in sheets

Strategy 1 Details Formative Reviews
Strategy 1: New teachers will be provided a mentor teacher with at least three years of experience to guide and support new teachers with
lesson planning, technology use, and content knowledge.

Strategy's Expected Result/Impact: Increase instructional capacity of new teachers.
Staff Responsible for Monitoring: Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: New teachers will be provided with professional development on programs and practices in place at Goliad that support student
achievement.

Strategy's Expected Result/Impact: New teachers will develop increased efficacy in programs and practices (including TIL).
Staff Responsible for Monitoring: Principal, Instructional Improvement Director

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Goliad will identify needs of teachers and students in order to select strategic and targeted professional development intended to address identified
areas of weakness and need.

Performance Objective 3: Goliad will continue to provide professional development through various means to address the individual needs of all teachers
dependant on their content expertise and experience.

Evaluation Data Sources: Agendas, sign in sheets, certificates of completion

Strategy 1 Details Formative Reviews
Strategy 1: Goliad will utilize team planning as a form of professional development which includes lesson modeling and content focused
discussions.

Strategy's Expected Result/Impact: Teachers of various levels of expertise will improve their instructional capacity.
Staff Responsible for Monitoring: Principal, Assistant Principal, Department Leads, PLC Facilitators

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Goliad will embed professional development on TIL that addresses current needs as part of monthly staff meetings

Strategy's Expected Result/Impact: Improved instructional capacity and increased use of TIL practices as noted through TTESS
walkthroughs.
Staff Responsible for Monitoring: Principal, Assistant Principal, Department Leads

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative
Oct Feb May
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Strategy 3 Details Formative Reviews
Strategy 3: Professional development will continue to be provided on TIL through campus visits, coaching  opportunities, and teacher
training.

Strategy's Expected Result/Impact: Improved implementation of the TIL processes and  procedures.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Improvement Director

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Professional development will be sought through various means (Region 18, local expertise, self-research, etc.) that addresses the
current needs of the campus and individual teachers.

Strategy's Expected Result/Impact: Increased teacher efficacy and improved instructional practices as evident by student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Improvement Director

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Goliad will identify needs of teachers and students in order to select strategic and targeted professional development intended to address identified
areas of weakness and need.

Performance Objective 4: Goliad will continue focused dialogue based on student data and identified needs through daily  team planning and data analysis.

Evaluation Data Sources: Collected data, agendas, sign in sheets, lesson plans

Strategy 1 Details Formative Reviews
Strategy 1: Data talks, walls, and spreadsheets will focus team planning discussions and will be utilized to frequently monitor and adjust
instruction.

Strategy's Expected Result/Impact: Immediate needs of students will be swiftly identified, discussed, and addressed.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Goliad will support high academic standards and improve academic performance of students by providing a strong system of tiered instruction based
on MTSS protocols in a structured environment of accountability and support.

Performance Objective 1: Goliad has MTSS times embedded in the master schedule.

Evaluation Data Sources: Master Schedule

Strategy 1 Details Formative Reviews
Strategy 1: Individual student needs will be continuously monitor through formative assessments in order to provide targeted instruction for
areas of need.

Strategy's Expected Result/Impact: Increase student achievement as documented by formative and summative assessments.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Instructional paraprofessionals will monitor and assist students as they utilize technology based instructional programs intended to
close learning gaps and enrich student understanding during MTSS periods.

Strategy's Expected Result/Impact: Increased student achievement as documented by formative and summative assessments.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Goliad will support high academic standards and improve academic performance of students by providing a strong system of tiered instruction based
on MTSS protocols in a structured environment of accountability and support.

Performance Objective 2: Teachers and paraprofessionals will support the MTSS process through whole group and small group instruction.

Evaluation Data Sources: Lesson Plans, Walkthroughs

Strategy 1 Details Formative Reviews
Strategy 1: Students will be grouped according to their current needs as identified by collected data for remediation and acceleration.

Strategy's Expected Result/Impact: Small group, targeted instruction will increase student achievement.
Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Students who continue to struggle as documented through data collected will be referred to the MTSS committee for further data
collection so that strategic plans and steps can be made to address areas of identified weakness.

Strategy's Expected Result/Impact: Individualized plans to address the specific needs of students who struggle.  Improved academic
achievement for students who struggle.
Staff Responsible for Monitoring: Principal, Assistant Principal,Student Academic Achievement Committee, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May
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Strategy 3 Details Formative Reviews
Strategy 3: In class remediation/acceleration and after school tutorials will be utilized to provide targeted instruction based on current data to
best address the needs of students.

Strategy's Expected Result/Impact: Remediation of knowledge and skills that are lacking; acceleration for students who have mastered
current learning objectives and are ready to move on.
Staff Responsible for Monitoring: Principal, Assistant Principal. Student Academic Achieve Committee, Teachers

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Goliad will support high academic standards and improve academic performance of students by providing a strong system of tiered instruction based
on MTSS protocols in a structured environment of accountability and support.

Performance Objective 3: Goliad will provide remediation and enrichment activities through the use of targeted instruction and technology resources.

Evaluation Data Sources: Login records for technology resources such as Mindplay and Dreambox; Lesson Plans, Walkthroughs, Formative Assessment

Strategy 1 Details Formative Reviews
Strategy 1: Targeted lessons and activities will be provided during time embedded in the master schedule.

Strategy's Expected Result/Impact: Improved academic achievement in targeted areas.
Staff Responsible for Monitoring: Principal, Assistant Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Remediation activities will be provided after school and/or on Saturdays to close learning gaps and extend understanding.

Strategy's Expected Result/Impact: Improved student achievement and reduction of identified learning gaps, especially among student
groups who historically struggle.
Staff Responsible for Monitoring: Principal, Assistant Principal, Student Academic Achievement Committee, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Goliad will support high academic standards and improve academic performance of students by providing a strong system of tiered instruction based
on MTSS protocols in a structured environment of accountability and support.

Performance Objective 4: The campus's academic and supplemental programs will be regularly evaluated for effectiveness in improving student performance.

Evaluation Data Sources: Progress of students identified as dyslexic, gifted and talented, sped, at risk, eco dis., and emergent bilingual.

Strategy 1 Details Formative Reviews
Strategy 1: Check point data, and ongoing formative assessments, will be analyzed for all student sub groups including those identified to be
in specific programs.

Strategy's Expected Result/Impact: Areas of need will be swiftly identified so that adjustments to instruction,remediation and
enrichment can be made immediately.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, Inclusion Teachers, Bilingual Teachers, Dyslexia Teacher,
Counselor

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will be asked to evaluate given programs and resources for perceived effectiveness in positively impacting classroom
instruction, interventions, and student achievement.

Strategy's Expected Result/Impact: Streamlining of available resources so that only those that have been proven to be effective are
utilized on a regular basis.
Staff Responsible for Monitoring: Principal, Instructional Improvement Director, Student Academic Achievement Committee

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Goliad will put into operation programs, activities, and procedures to increase the involvement of parents and community.

Performance Objective 1: Stakeholders will be surveyed quarterly to determine public perception and to solicit ideas for community involvement activities.

Evaluation Data Sources: Survey results

Strategy 1 Details Formative Reviews
Strategy 1: Surveys will be developed and made available to staff, parents and community to obtain feedback stakeholder perceptions of
Goliad.

Strategy's Expected Result/Impact: Based on survey results, adjustments can be made to our means of communication and to our
selection of community involvement opportunities.
Staff Responsible for Monitoring: Principal, Assistant Principal, Family and Community Engagement Committee, Staff and Student
Culture Committee

Title I:
4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Goliad will put into operation programs, activities, and procedures to increase the involvement of parents and community.

Performance Objective 2: Through Goliad's Family & Community Engagement Committee, regular opportunities for parent involvement will be scheduled
roughly every six weeks.

Evaluation Data Sources: Family & Community Engagement Committee, Parent sign in sheets

Strategy 1 Details Formative Reviews
Strategy 1: Parent AR Nights
Student Programs
Family Nights
STAAR Resource Event
Literacy Events
Report Card/Student progress Meetings
UIL Event

Strategy's Expected Result/Impact: Increased parent participation which will impact student performance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Family & Community Involvement Committee

Title I:
4.1, 4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Goliad will put into operation programs, activities, and procedures to increase the involvement of parents and community.

Performance Objective 3: Goliad will maintain clear lines of communication to ensure parents are informed of their child's academic progress, behavior and
attendance performance.  Additionally, various means will be used to ensure our families are up to date with events occurring at Goliad.  This will include
updating marquee, social media, and campus website regularly.

Evaluation Data Sources: Phone logs, progress reports, report cards, marquee, social media and website posts.

Strategy 1 Details Formative Reviews
Strategy 1: Parents will be notified daily of student absences.

Strategy's Expected Result/Impact: Increase student attendance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, Attendance Clerk

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will continue to notify parents of concerns due to grades and/or behavior.  Teachers will also contact parents for positive
reasons including perfect attendance, good behavior, and academic excellence.

Strategy's Expected Result/Impact: Improved communication and public perception.  Increased parental involvement.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May
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Strategy 3 Details Formative Reviews
Strategy 3: Goliad's marquee, social media and website will be updated weekly and monitored daily.

Strategy's Expected Result/Impact: Increased effectiveness in notifying families and communities of upcoming events and celebrations
occurring at Goliad.
Staff Responsible for Monitoring: Principal, Assistant Principal, Campus Secretary

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Goliad will continue to promote a safe and welcoming environment for all students and staff.

Performance Objective 1: Goliad will maintain an attendance rate of 95% or better.

Evaluation Data Sources: TxEIS attendance reports, Truancy Intervention Plan/BIP; Attendance Celebration Parties

Strategy 1 Details Formative Reviews
Strategy 1: Daily calls will be made for students who are reported absent.

Strategy's Expected Result/Impact: Increased awareness of the importance of school attendance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Attendance Clerk

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Regular celebrations for student and whole class perfect attendance which will  include treats (popcorn, popsicles, etc.) and
attendance drawings for prizes.

Strategy's Expected Result/Impact: Improved student attendance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Attendance Clerk

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Timely communication to parents and guardians regarding excessive absences and how it relates to truancy and class credit.  This
includes attendance letters and phone calls.

Strategy's Expected Result/Impact: Increased awareness of the importance of school attendance; improved student attendance.

Formative
Oct Feb May
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Staff Responsible for Monitoring: Principal, Assistant Principal, Attendance Clerk

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Goliad will continue to promote a safe and welcoming environment for all students and staff.

Performance Objective 2: Goliad staff members will receive training on processes and procedures to ensure a safe and orderly school environment.  This
includes drop-off/pick up, lunch, restroom breaks, etc.

Evaluation Data Sources: Training agendas, sign in sheets

Strategy 1 Details Formative Reviews
Strategy 1: Ongoing training will be provided through professional development days and staff meetings to provide strategies to promote a
safe and welcoming learning environment.

Strategy's Expected Result/Impact: Improved campus culture as reported by staff, students and families.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Staff and Student Culture Committee

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Processes and procedures in place will be monitored to ensure implementation and to assess effectiveness.

Strategy's Expected Result/Impact: Smoother transitions throughout the school day to reduce time not spent on instruction.
Staff Responsible for Monitoring: Principal, Assistant Principal, Staff and Student Culture Committee

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Goliad will continue to promote a safe and welcoming environment for all students and staff.

Performance Objective 3: Goliad will continue to implement committees that include threat assessment, safety and security, and medical emergency (Code
Blue) and add a committee for Staff and Student Culture.

Evaluation Data Sources: Committee Member lists, agendas, documentation of drills including: code blue, fire drill, lock down drill, lock out drill, tornado drill. Rubrics for
campus procedures with committee monitoring.

Strategy 1 Details Formative Reviews
Strategy 1: Schedules for each committee will be decided upon at the onset of the 2023-2024 school year.

Strategy's Expected Result/Impact: Each committee will met on a regular basis.
Staff Responsible for Monitoring: Principal, Assistant Principal, Committee Members

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Committees will have clear expectations for the committee as a whole and each individual member of the group.

Strategy's Expected Result/Impact: Campus-wide understanding of the role of each committee and increase effectiveness of each
committee.
Staff Responsible for Monitoring: Committee Leaders, Committee Members

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Goliad will continue to promote a safe and welcoming environment for all students and staff.

Performance Objective 4: Goliad staff will continue to provide a welcoming environment for all students with daily greetings (fist bumps, high fives, hand
shakes) and through the use of social contracts and bullying prevention lessons.

Evaluation Data Sources: Monitoring of processes and procedure in the hallways and classrooms

Strategy 1 Details Formative Reviews
Strategy 1: Goliad staff will continue to reflect upon and dialogue about current procedures in order to continuously improve the positive
learning environment.

Strategy's Expected Result/Impact: On-going discussion about how procedure impact campus environment will provide insight on
possible modifications or changes that are necessary to improve campus culture for all.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Front Force Team, Staff and Student Culture Committee

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Goliad will implement the iLead program with weekly lessons/discussions.

Strategy's Expected Result/Impact: Educate students on character traits that promote a positive school environment.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Participate in October's Anti-Bullying Month through various activities, class discussion and targeted lessons.

Strategy's Expected Result/Impact: Reduction of bullying behaviors among students.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Goliad will continue to promote a safe and welcoming environment for all students and staff.

Performance Objective 5: Goliad will celebrate staff and student achievements on a regular basis.

Strategy 1 Details Formative Reviews
Strategy 1: Goliad will recognize students for positives-birthdays, attendance, student of the month, academics-daily, weekly, and monthly.

Strategy's Expected Result/Impact: Increased positivity .
Staff Responsible for Monitoring: Principal, Assistant Principal, Front Force Team, Staff and Student Culture Committee

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Goliad Elementary
Generated by Plan4Learning.com 39 of 42 

Campus #114901102
November 1, 2023 11:09 AM



State Compensatory
Budget for Goliad Elementary

Total SCE Funds: $60,475.00
Total FTEs Funded by SCE: 1.6
Brief Description of SCE Services and/or Programs
Counseling services are provided on the Goliad campus 2 days a week and every other Friday. ISS supports consequences based on student discipline code of conduct.

Personnel for Goliad Elementary

Name Position FTE

Cadet Bryant Counselor 0.3

Holly Barfield Assistant Principal 0.3

Melissa Morales ISS Aide 1
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2023-2024 Campus Site-Based Committee
Committee Role Name Position
Administrator Stacie Del Angel Principal

Administrator Holly Barfield Assistant Principal

Classroom Teacher Tamera Sneed Music Teacher

Classroom Teacher Cassidy Norwood RLA Teacher

Classroom Teacher Matthew Carrillo Math Teacher

Non-classroom Professional Alisha Daniel Counselor
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Addendums
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fund func obj sobj org fscl_yr pgm ed_span proj_dtl Descr Appr

199 11 6399 20 102 4 24 0 01 TEKS RESOURCE SUPP (2,400.00)     

199 11 6118 00 102 4 30 0 00 GOLIAD TUTORIAL EXTRA PAY (1,500.00)     

199 11 6122 00 102 4 30 0 00 COMPENSATORY ED SUBS (100.00)        

199 11 6122 01 102 4 30 0 00 SUPPORT STAFF-ISS SUBS. (100.00)        

199 11 6129 00 102 4 30 0 00 SUPPORT STAFF -                

199 11 6129 01 102 4 30 0 00 SUPPORT STAFF-ISS (17,000.00)   

199 11 6141 00 102 4 30 0 00 MEDICARE (156.00)        

199 11 6141 01 102 4 30 0 00 MEDICARE -                

199 11 6142 00 102 4 30 0 00 GROUP HEALTH & LIFE INS -                

199 11 6143 00 102 4 30 0 00 WORKERS COMPENSATION (156.00)        

199 11 6146 00 102 4 30 0 00 TEACHER RETIREMENT (919.00)        

199 11 6146 01 102 4 30 0 00 TEACHER RETIREMENT -                

199 23 6119 01 102 4 30 0 00 GOLIAD ASST. PRINCIPAL SALARY (21,500.00)   

199 23 6141 00 102 4 30 0 00 MEDICARE (302.00)        

199 23 6142 00 102 4 30 0 00 GROUP HEALTH & LIFE INS (1,552.00)     

199 23 6146 00 102 4 30 0 00 TEACHER RETIREMENT (705.00)        

199 31 6119 00 102 4 30 0 00 GOLIAD COUNSELOR SALARIES (9,100.00)     

199 31 6141 00 102 4 30 0 00 MEDICARE (130.00)        

199 31 6142 00 102 4 30 0 00 GROUP HEALTH & LIFE INS (810.00)        

199 31 6146 00 102 4 30 0 00 TEACHER RETIREMENT (366.00)        

Total (56,796.00)   

2023-24 Goliad State Compensatory Education Funds



fund func obj sobj org fscl_yr pgm ed span proj dtl Acct Descr Appr

211 13 6219 24 102 4 30 0 01 PROFESSIONAL SERVICES -1,740.00

211 32 6499 24 102 4 30 0 00 PARENT/FAMILY ENGAGEMENT -1,334.00

-3,074.00

fund func obj sobj org fscl_yr pgm ed span proj dtl Acct Descr Appr

255 13 6119 24 102 4 30 0 00 INSTRUCTIONAL COACH/MENTOR -4,000.00

255 13 6141 00 102 4 30 0 00 MEDICARE -58.00

255 13 6146 00 102 4 30 0 00 TEACHER RETIREMENT -340.00

-4,398.00

fund func obj sobj org fscl_yr pgm ed span proj dtl Acct Descr Appr

 

fund func obj sobj org fscl_yr pgm ed span proj dtl Acct Descr Appr

289 12 6329 24 102 4 30 0 00 INSTRUC RESOURCES/MEDIA -$58.00

58.00

Total ESSA Funds -7,414.00

Title II Funds 2023-24

Title III Funds 2023-24

2023-24 Goliad ESSA Consolidated Grant Funds

Title I Funds 2023-24

Title IV Funds 2023-24
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